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Harhor Business Services, Inc.
aka Diamond Community Management

Balance Sheet
CW Division 12 STEP Association
November 2024
Balance
Assets
1082 CW12 STEP Operating Account 44 017.04
1083 CW12 STEP Reserve Account 10,519.13
1159 STEP CD- SCU-4.50%- 12 MO 1015125 63,887.54
Total Assets 118,423.71
Liabilities & Capital
2020 Prepaid Assessments 4,054.00
Totat Liabilities 4,054.00
3000 Retained Eamings 81,544 .97
3999 Current Year Eamings/Loss 32,824.74
Totai Capital T ® 114,369.71

Total Liabilities & Capital 118,423.71
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Harbor Business Services, Inc.
aka Diamond Community Management
Operating Statement (Budget vs. Actual)
CW Division 12 STEP Association
November 2024
Current Month Year To Date
Actual Budget Variance Actual Budget Variance

Revenue
4000 Dues Assessment 8,370.00 8,733.00 (363.00) 94,.918.00 96,063.00 (1,145.00)
4100 Late Charge Fee 0.00 0.00 0.00 245.00 0.00 245.00
4162 Interest - Reserve 2.15 0.00 2.15 2,465.90 0.00 2,465.90
Total Revenue 8,372.15 8.733.00 {360.85) 97.628.90 96,063.00 1,565.90
Operating Expenses
5005 Annual Corp. Registratior 0.00 0.00 0.00 (20.00) {20.00) 0.00
5010 Mznagement Fees {500.00} (500.00) 0.00 {5,500.00) {5,500.00) 0.00
5106 Coping & Printing (171.81) {11.36) {160.45) (171.81) (238.63) 66.82
5130 Postage {125.67) {11.36) (114.31) (125.67) (213.63) 87.98
8200 Mazintenance & Repair - 0.00 0.00 * 0.00 {940.19) (5,081.34) 414115
5300 Electricity (63.88) (34.58) (29.30) {(377.30) (380.41) 3.11
53156 Sewer Expense (8,188.89) (14,557.33) 6,368.44 (54,873.99) (87,344.00) 32,470.01
5441 Taxes Preparation 0.00 0.00 0.00 {165.00) (200.00) 5.00
5500 Taxes - Income (IRS) 0.00 0.00 0.00 {245.00) 0.00 {245.00)
5520 insurance 0.00 0.00 0.60 {1,737.96) {1,300.00) {437.96)
5525 Reserve Study 0.00 0.00 0.00 (920.00}) (920.00) 0.00
5570 Website 0.00 0.00 0.00 {187.45) {400.00) 212.54
Total Operating Expenses {9,050.256) {15,114.63) 6,064.38 {66,294.38) (101,598.01) 36,303.63
Other Income & Expenses
2017 Reserve Fund Expenditur 0.00 0.00 0.00 490.22 0.00 490.22
Total Other Income & 0.00 0.00 0.00 490.22 0.00 430.22
Expenses

Net Income (Loss) {$678.10) ($6,381.63) $5,703.53 $32,824.74 ($5,836.01) %38,359.76




